
Introduced by Council President at the request of the Mayor:

[image: image1.png]



RESOLUTION 2014-29
A RESOLUTION CONFIRMING THE MAYOR’S REAPPOINTMENT OF RADWAN BARI CHOWDHURY, A DUVAL COUNTY RESIDENT, TO THE PUBLIC SERVICE GRANT COUNCIL, PURSUANT TO SECTION 118.803, ORDINANCE CODE, FOR A SECOND FULL TERM EXPIRING DECEMBER 31, 2016; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  Reappointment. The Council hereby confirms the Mayor’s reappointment of Radwan Bari Chowdhury, a Duval County resident, to the Public Service Grant Council, pursuant to Section 118.803, Ordinance Code, for a second full term expiring December 31, 2016. 


Section 2. Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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Radwan B. Chowdhury, MBA

1919 Redoak Drive, Adelphi, MD 20783
Phone: 904-759~6644, Fax: 904-212-0073
E-mail: Radwan@udionfoundation.org, www.RadwanChowdhury.info

Executive Summery

A visionary, and highly self-directed analytical ieader with years of diversified experience and success, focusing on forward thinking to deliver
innovative solutions, objective decisions and organized plans. An enthusiastic professional who is results oriented, offering proven expertise
in management, staff development, and interpersonal skills. Exceptional communications both verbal and written in consulting with
executives and major corporate boards to effectively solve problems and implement solutions under tight deadlines. Demonstrated unique
ability and a proven record of business development, process improvement, risk management, selling skills, with emphasis on cost reduction
and bottom line profits. Multi-faceted experience with executive management of organizations, particular expertise includes:

Working with constituent groups including boards, committees, volunteers and external audiences
Building and retaining exceptional staffs and creating excellent work environment

Overseeing and coordinating all aspects of budgeting and financial management

Leading organizations and departments through periods f substantial growth and transition
Development and implementing innovative programs and products and services

Global Research & Development along with Growth Strategies

Strategic Planning and Organizational Development

Project / Risk Management, Budget / Asset Management and P & L Accountability

Distinctive Achievements

Development and Grants Management: Managed grants for local and national initiatives that impact poor and disadvantaged
populations. Raised corporate grants for various programs. Developed comprehensive fundraising strategies for national and local
organizations involving foundation grants, corporate contributions and individual donor programs.

Policy Development and Analysis: Well-versed in assisting federal and state government agencies and national organizations to
develop policy positions.

Advocacy Work and Constituency Building: Extensive experience in articulating issues in health and public education as they
relate to economic and social development.

Budget Management & Profit Generation: Extensive background in developing and monitoring program and organizational
budgets. Designed financial protocols and procedures to control costs and monitor disbursements. Doubled profits for family
owned chain retail business by introducing new products, promotions, branding new product lines, and executing innovative sales
strategy. Results: Produced 15%-20% savings for business/client and increased company revenue by 17+%.

Operations Management: Managed in privately held, 2" largest realty and mortgage Company in the industry emphasizing credit
risk, Quality assurance, and Quality control and strictly maintained budget and legendary quality customer service. Results:
Generated $1.9M to the bottom line, named 2005 *Employee of the Year".

Organizational Development and Processes Improvement: Design and provide technical assistance to community
assessment, and process/outcome evaluation. Chair national and local organization boards, and an active member in various
boards and advisory committees. Improved workflow procedures by developing automated reporting system to identify overhead
and turn time of file processing. Results: Clearly identified unnecessary overhead, waste and un-productive time, created annual
savings of $37+K and processing turn time by 9 days.

Proven Record - Across all Corporate Functions: Drove operations, built premier distribution networks, created advertising to
expand into new markets. Results: Consistently exceeded objectives achieving double-digits gain in revenues by 19%, profits by
11%, reduced company waste by15+%.

Start-ups ~ Turnaround Management: Utilized marketing expertise gained with major corporations in building small and mid size
business. Branding new product lines and innovative sales strategy. Results: Increased sales by 35%, reduced cost by 19%,
Doubled net profits by 100% for 8 retail locations.

Risk Management - Risk Strategies: Established processing, underwriting and compliance reporting system and a checklist to
minimize error and common mistakes that creates deficiency that cause loan file un-salable to Fannie Mac, Freddie Mac, FHA and
or VA which can cost company in millions. Results: Minimized deficiency by more then 19% and increased efficiency, over all
performance by more then 11% and generated bottom line profit for the branch within the company by 9%.
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Radwan B. Chowdhury, MBA

Professional / Entrepreneurial and Fortune 500 Experience

Chief Executive Officer: UDION Foundation, Inc., Jacksonville, FL 1995 - Present
As CEO, I'm responsible to mmanage the organization's core function in finance, administration, communication and development.
Successfully submitted proposals for core operating support from national and corporate foundations and raised funding to implement
programs to support low income communities. Facilitated discussion in communities and engaged students, parents and teachers.
Established strategic partnerships with various national organizations dealing with youth development, parent involvement and student
support programs and services. Provided education grants and technical assistances to community based organizations. Brought in 10
coalesce a set of programs encompassing training, grants, publications, technical assistance and information resources to scale mentors of
community centered engagement. As head of an organization with innovative approaches to scaling impact in the non-profit sector,
conducted ongoing output and impact studies, including cost benefit analyses for all programs. Inaugurated new programs, implemented
robust budget, crealed 5 year strategic plan, to develop students and program curriculum for schools. Completed successful merger and
integration of ancther NGO play house. Designed financial implementation plans of grants by coordinating objectives of five boards of
directors, Plan, design, and implement and continually improve performance of quarterly Global Open Challenge campaigns, managing
technical implementation, NGO support, challenge design and incentives, and data-driven overall strategy and process adjustments. 13
country directors finance department and donors in the development of budgets for all programs and agency departments as well as update
monthly, quarterly and yearly report for agency watch-dog.

Vice President, Strategic Risk Manager: Citi, Jacksonville, FL {2012 — Present)
Responsible for conducting quality control reviews for internal and external employees, training, mentoring of the staff to instill a strong risk
culture, mentor and develop the team and ensure a consistent application and interpretation of policy and procedures in accordance with
regulatory compliance and the OCC, Internal Audits, etc.. Responsible to review findings from Quality Control and risk performance review
and provide responses as well as feedback to the staff and their reporting managers. Maintain a current and thorough understanding of fraud
detection and Fair Lending practices. Able to structure, suggest and/or approve workout solutions. Ability to conduct testing and interact with
MHA-C on behalf of US Treasury, assisting in audits completed by MHAC on the company.

VP, Joint Venture Operations Manager: Bank of America/CountryWide, Maitland, FL 2005 - 2011
Accountable for recommending, defining, planning, implementing and reporting on strategic initiatives for the risk and policy/procedure teams
in all channels in partnership with the channel executives. [dentifies key initiatives and manages implementation to ensure on time execution,
and meeting objectives of improving overall quality. Applies a broad degree of business expertise, understanding of field concepls, practices
and procedures. Responsible for ongoing management and development of policies, procedures, process and programs across all channels.
Collects and summarizes data and experiences of competitive peer groups and applies the collective knowledge in a strategic and innovative
manner. Ability to hear problems and challenges and immediately be able to visualize solutions which can be successfully implemented.
Design and develop appropriate testing and perform "audit level” testing of the business activities. Testing of prior internaliexternal audit
findings to ensure resolution of issues. Work with the businesses to ensure that business impact analysis and business resiliency plans are
comprehensive and complete in order to ensure work can continue during an extended outage. Partner with the HL model governance,
Operations risk management and legal/compliance teams to ensure that businesses are kept informed of requirements and that model and
risk requirements are met by the businesses. Led teams in implementing specific procedures and in achieving company goals and individual
goals. Set daily and monthly goals, monitor performance by score card and raw data report. Acting as second level reviewer for more
complex file to make final decision. Responding to inquiries regarding delinquency and quality control in a timely, accurale manner.

Education/Professional Development
¢ Dual Masters, Business Administration & International Business Management and Ph.D. candidate

Additional Training/Credential and Certification
e Licensed and certified FMB {OFR-494), Active DUNS/SBA/CCR # 796772767, SIC # 87480000
e FHA conference in executive management series, asset management, lender monitoring in MTG lending, advantage trust,
security, stability, lender insurance. FHA lending seminar by quality MTG educational service. Training on accounting
responsibility, accounting reports, MIDANET, servicer remittance analysis, selling system, asset management & guality control
+  Seminar on MERS compliance. Tax analysis, and VA introduction to credit
«  Seminar on Principal of leadership: from effectiveness to greatness by Luminary Series

Honorary/Voluntary Services and Membership
e Council Member, “Public Service Grant Council”, Jacksonville, FL
¢ Board Member, "Mayor Asian American Advisory Board®, Jacksonville, FL
Board Member, GlobalJax, Jacksonville, FL
Chief Advisor, Organization for Disability Development Foundation (ODD)
»  Board of Trustee, Federation of Bangladeshi Associations in North America “FOBANA"

Multilingual: Fluent in English, Bangfa, Hindi, and Urdu with knowledge of Punjabi, and Greek.
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